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INTIODUCTIUN

The Con onh Pay Sub Ares Cormcna (Prev) is vrgonized arcund the
stoff concept, Likowise, this Operational Report-Lissons Learned is
dividud int. chapters,each chaptur being deveted te oo particular staff
soction. The Can Ronh Bay Sub Arca Cormond (Prov) was activated by
General Order Number 11, Headouarters, US Arry Suppert Corsiand, Canm
Ranh Bay, APO 96240, dated 3 Junc 1966. The cumand is crgainizud

with the specific nission  f previding pest,; cnnp, and station functi.ns
fur the Can Ronh Bay arez,
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CHAFTER T
LEFTC. OF Tie, SU/ZALAUT O T
CEOTTOLN T SIGHIFICANT CRGATZATIUMAL ACTIVITI oY

The Cam Ranh Day fnb fArea Lormand rem~ins a wrovisional orgeni-
zation as of the end of this rerorting period. &\ revised Table of uis-
tributicen has been cowpieted and forwaruved from this heauvquarters. In-
cluded in this TD is a pronosed ndministrative Services Section, which
will ultipately hecome a rost function,

Colonel ilobert H. Calahan, TC, w.s tiie cormanding officer of the
Cam {lanh fay Sub Area Command (Prov) throughout the reporting period,
At the end of the ieporting period, the kev personnel of the ¢ffire of
the Gormiander and the St/Adjutant's (ffice werw:

CUL Hobert H. Calahan

Conmanding Officer .
LTC Paul », Hardrman (effective 21 Cct 66)

Iixecutive Officer

S1/Ad jutant - LTC Homer E. Sitiner
~ssistant adjutant - 1LT rallace H. Vaue
Sergeant hajor -~ SGH Andrew . Acdy

The previous executive officer, LTC Pilly J. Tope, was appointed
as special assistant t¢ the cowmander on matters of morale and welfare.
After this move and before the arrival of LTC Hardman, the $2/3 officer,
LTC Tailey, served as the executive officer,

Imring this period, the i/Adjutant's ({fice aprointed a part time
re-enlistment officer and car.er counselor to service the Cam Ranh Ray
Su'” Area Command (Frov),

Historical Scction:

The historical section continued to document the unicue grovth and
develorment of the logistical comrlex at Cam Ranh Fay. In doing this,
the activitius of the historiczl section encompass:

a. FPreperetion and submission of the GUper:tional ilerort-Lessons
Learned,

b, l:intensnce of an interview file documenting the develorment,
of Czwu anh Jay as scven by kev personnel.

c. ‘'-sintenance of A rhotogrophic file documenting the develoment
of Cam RRanh lay,

., Compiletion and screening of the inlerview file for the prep-
aration of 4 running nerrative of the history of Can Renh bBoy,

e, Ctoff aavisor to the conmonuer for c1l metters pertaining to
nilitary history.

f. Supervises the preparation and submission of unit histories.

Lmring the pest quarter, extensive effort has becn devoted ©  the
prenaration of the running nerrative of the history of Cem Ranh Ty,
This history will include pertinent information not contained in the

FOR OT UT ,_ =
660489 .




——— T T

- — - -y

Operet ions1 Renort-Teaeans Tooynad o abley poenie ik hietogy e,
Inferretion Gffice:

jmiring this ounrter, 2 full time inform biun ofticer wen appainied

b the US Army Support Cormand, CRE, and part tine informetion officera
vere sphointed ot bhie Cem Ranh Pay Fort (Prov) end the Cam henh Rey

il ("rov). As a result, the .ub Arer Information Lifice w 8 relicved
of L resonsibility of processing Homotown News ilele sws and supervis-
ing 1. Comand Information progrem for the peninsula with thie exception
of Lhose units under tie Sub Area Commend. Prior to this time, the Sub
Area Information Cffice was the only one at Cam Renh -nd providec support
to a1l 1st Logistical Command units on the peninsula. The information
of fice contlnues to provide general news coverrge for all corminds ot
Cam Ronh if rocuwsted to do go. On 16 Oct 66, enother enlisted man was
oleq to the information of fice staff bringing the total ntrength to one
offirer :nd tvo enlisted men.

Fublic Information:

Lurine the querter, the information office submitteu twenty four
strin Lo the 1st Lo isticnl Commaend for publicetion. Eleven of these
wore nmblished by the genercel news medin, The informetion office sub~
milted 508 Tiometown News Rueleases and nine pictures to the Army Home-
{ewn News Center for publication in homstown news papers. The informa-
Pion officer wes host to six ecivilian news medin who visited Coui Heanh
Loy, These included one newspaper correspondent from Minnenpolis, liinn.;
one megozine correspondent fron Argentinn, and four TV corresponcents
from I’C, In addition, the information office acted as escort ~nd pro-
vided lozicticcl suprort for two bus tours of Car Ranh by visiting news
muGin, The first tour wes on 23 (et 66, and consisted of twventy three
correshondents from Vietnom, The -sccond tour was on 15 Oct 66, znd con-
sistwd of fourteen correspondents from vorious Asian countries. The in-
formation office set up a press center for visiting news mediz when the
Korvan Vhite Horse vivision landed at Cem Ranh. The inferm-tion office
2lzo provided lo; isticnl support to news media when the Fhilippine Civie
Aetinn group londed here.

Comerna Information:

In country orientation wes prescnted to over /,,000 nevly ~rriving
Lronps by the Sub siren Tnfortion Office.

Centrsd_Post Funds:

Through th months of lugust and Ceptember, the CPF bugan a groduil
ch~nge in procedures to repare the supported units for the time when the
will operate Lheir own unit funds, The first step was to stiort using DA
Form 1752 ior monthly strength reports by units, Pecruse unita did nnt
handle ersh, it wns coneiderud jmprogbieal te use this form,

In Cctober, units were issued Fund Councll Pooks, and apnlic-tion

venom e to the Uxi én Brench of the Chase Manhattan Tank ior individu-l
rhrcking »ecounts,
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Uctober morbed the end of conput-tion of <ividenus by use of consol-
id ted worning reports ot UoaV. Fron nov on, the e 1 Fost Fund will
be paid only for strungths report.d on the 1758 form,

The Centr-1 'ost Fund hos continued to offer procurement serviee Lo
units 2t CRIY, priwrily becruse the ne rest morkebplice is in Nhe Treng,
and consolid~rted procurciment considersbly reduces unnecessary roid trips,
Considerably lower prices hove been continususly obb ined from loesl
vendors thin would otherwise bov "o onsible.

Officers Upen less:

buring this reporting period, the Ufficors Open liess hes concen~
troted on ivvroving focilities and reorganizing menagement policy to re-
duce overhend and revise the interncl operntionsl structure, 11 club
hes recuced its liabilities to $26,291,00 and anticipates cchieving a
ono to one retio of assets versus licbilities rt the closs of the Nov-
eiiber fccounting ~eriod. Another significent achicevement is roflected in
accounts payable, In August 1966, cccounts poyable tot~led 159,556.77,
The current {incncial strotement incicoted #ccounts peyeble as (26,291,00.
This fi;ure runresents a S4% reduction during the past two months. In
oddition, the club hrs expanded facilities of the open mess by the erce-
tion of a KOX100 building. This oddition is now in temnor:sry operation
end soon will include dinning sprce, ofiicers lonnge ~nd & sendwich bar,
The floor vlrn is beive designed to recomodste a drop strge thot will be
used for entert=inment,

NCO_Open less:

Luring this neriod the KCOUL hirs shown substentiscl geins in mon-
cgement, ond fixed csscbs. The club hns three new buildings under con-
Lract, and »re in verious stopes of completion. Two of the new struc-—
tures will be used for clul's ~nd the thira for 2 conbinotion stor-pe
wrrehouse 2nd meintenance fcotivity, All progr med construction is
scheduled for completion on or about 15 December 1966. In addition, the
cluly construction committec is currently nrograming four more structures
to be cvrected NLT June 1967. The current holence sheet indicctes thet
the club is financially scund with cash on h'nd 2t $131,000.00 versus
nrccounts meyeble of ¢ 102,000,00, The clui s exp.nded nrerntions by
opening two new annexes, one ot the 670th TC comprny and th. sceond at
the 22u¢ .ienlacement Battalion on the north nost,

Special Services:

On 10 Aug 66 the inueiol Dervices Office vies moved from its ULouth
Duech location to the Civilien Personnel quonset, Main Contonment a.en,
This move prdvides a centrcl location, oftering more complete service
to urits ond personnel. The spice occupied is approximetely 1/3 of -
20X96 auonset, still le-ving Cpecial Services without adequste wirehcuse
ap-ce,

4 USG C-rtoonist how wrs performec -t the 6th Conv~lescent Center
on 22 ‘\ug ()6- '




LT H.A. Postick, 3pecirl Cervices Supply ((ficer, vent Lo 1sh Logis-
tic-1l Commond, Soigon, to receive o 1000 goner :lor oo ' miscellaneous
supplivs. He accomnonivd tho sea shipment of the guener tor to Gam Honh
Pay. Twenty-two prllets of asup lies were sup osed bo by ve @ cconpaniod
the generctor, but upon srrivel ot Cam Wenh Foy, it wo s discovered thet
none hod cctunlly teen lorded, Mo this dnte, the movement of thess sup-
plius h~s not buen ~ceomplishid, albthough numerous attempts have been
mwdu to do su,

The "Jirmie Boyd Show" porformed ot C'm Renh boy ¢n 27 Sept 66 be-
fore nn rudivnce of 2500 people, The show wrs presented in a 1 ke-shift
amphithenter, revealing the need for a permenent £ cility,

I'r. Guy Culolo, Fur Erstern Thecher, imericon Red Cross Vater Safety
Director, visited &11 Com Ronh Bay bernchus, He mide recommendation to
improve the sofety of ench beach., His principnl recorriendations woere
dirvected tow,ra the control of trirffic on be ches tnd on thu nrocurement
of more lifus ving equipmunt.,

tn 3 Cet 65, ~rubluss were noteu in renifesting personnel on R&R
flights from the Nhe Trong i@ Precesoing Cunter. 1t was nroposed ond
accuptea thet » wpeel 1 Cervices Representetive from Com fanh Poy be
cttoehicd t¢ the Fbhr Trong R Processing Cunter to ~ct os liasen. {ince
this acti.n vos trken, the curlity of H&R serviee has buen stu~dily im-
proving.

LTC Filly J. Toru moved to this office on 7 Get 66. He rssutea the
title of Specinl Assist:int to the Cumirnder for “elfrsre and orele, lis
new positiuvn is concurned with the rlanning of future welfer. nnd morale
activitivs +nd facilities,

The £7th Engincer Battslion beg:n construction of ~n sasphithecter
ct vouth Bunch. The freility will incluac : stope wouipted with dressing
roons, .~ motion picture screen  na o 1500 man enphithester,

15T Yhomes v, Sndrew nsswwd dutivs as Con lienh vey Sub sree Commend
(Prov) Spucicl jerviees Officer on 11 Get 66, CIT Woyne L. Hebennoll was
re=8si; nud 5 Corar nding Officer cf the 575th AFU,

The USO show, "The Hondells", porfurmed ot Corp Ranh oy on 15 (ot 66,
They pe. formed ot 1400 nt the Scuth Pech Amphitiwcter #nd ot the 6OLh
Cunv- lescent Contor for £ hondsheke tour.  Attend nee wes 4,000,

A specisrl eppoarance wis wode by » Republic of Kurea Gpecinl fervices
Thew, entitled "The Frenkie Song Show."  They nerfortied -t the 6th Con-
voluscent Counter and at the Scuth Bech Amphitheater with o combineg at-
tend-nee f 4800,

Enlisted purscnnel residing in bilicts at the Upecial Swrvices Be-~ch
began meving to HQ Dot, UE Amy bepot, .n 23 Oct 66, T. vrovide sceurity
fuor supplivs and cvouiprent, o Chorge of Queorters roster wes begun consist-
ing «f versinnol frum Speci~l !‘wrvices,




High surf «n 23 Oet 66 and 30 Cet 66 resnit. 1 50 acyepnl nerr drown-
ings. The prescnce of 7n efverage of 2000 po ple ~n th o drys crented
suverd c.ntrel pr.oblems by voter sofoby pers omel. To et 1 s~feby,
the berch vios clised for swirming, .

s

The Centrol Acccunting Ufficu is roap. noible . centr llzed nccuunibie
ing fur clubs rnd messes, Tt is not o cure for 1) club priblems, bat

it 1is designed rnd intendud ns a means to separnte club uperstions ond
club accuunting.,

The cffice is urgnnized towerd specializativne  The UIC and NCOIC
supervise cvernll cvperations. There are three peraons working fir the
accuurting  f wne club system and three fur the other,

The retsens for th. Central Ace wnting Uffice are as filluwa:

1, It insures c.st saving relotive Lo service derminded by

and »reviueu bto the using funds, pr.mptness ~nl accur-cy of the paper-
work submitted, and decrecsed lzbor custs,

2, It provides for the segregrtion «f functicnal respensibil-
ities,i,e,, nc vne nerwn is in ccwplote control of the vper-ti n, theru
is n seprtatin o f cmployees concerncd with the operctions end nssobs
~f tho fund frum employees e neerned with the ~cceunting functicns nnd
rce.rd keeping 4 there is o system of double chuecks, one independend
examinatir n, demenstrates g od nccounting proctice, rrimnrily the
cruse ~nd or ohjective of the Centr:l Accuunting Office,

3. Thu decentralization of accuus ting and custudianship in

c1ses hns been cunstrued to nean total separation without the nendatory
cuurdinction,

Ex mple A: lMunth end inventory discrepencies, To ascortnin
the item cr itens in dispute it is necessary to examine the tw. sets
of stock recird cards maintained by the CAO and wnarehouseman., It hes

been fuund tht at lexst .ne custodisn was reluctant to allow this
c.nparisen,

Fxapnple B: Cust.dicns request funds for expenditures but ot

tines ore reluct nt at informing the CnQ ~s to the neture f the expendi-
tare,

Lxrmple C: Custudicns subnit time cards without neceasnry

infornation such as hourly rotes, job of employees and often tine cards
re filled vut winutes bufure breught to the CnO.

CExcnple D: Coeningling of funds frun doily ruceipts whare-
by these rccu1ptﬂ are not dupusited to bank daily and int~ct,

Exanple E: MNumcreble daily operation reports given to the
CAO rust be returned to the custodian because of inaccuracics,

<
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L, ixanple in 4 »b ve cre ilivstrotive f pio. 1o - dvneurred
by the G0, The s luti.ns to the pr.blens are as v 1llows:

Lxmple A:  The CAO pursenilly instructed the cust: dian
as t. the cunsequences, The custodinn reneged,

Example B:  Limdtatiin of checks given t. custodians without
inviices ond verbal crder by arca clubs officer as to currect prucedure,

Excmple C: Tinme cuirds returned to cust.disns and nut accept-
ed until corrected and conplete,

oxanple D:  Ared clubs issucd verbal orders,
Exanple I: fepurts returned until corrected,
5¢ Ae PFers.nnul and logistics supprrt Personnel:

1. Officer 0IC

2. SP4 NCOIC

3. SP4 Acciuntant

L. SPL Accountant

5¢ SP4 Accuountont

6., SP, Accountant

7. FFC Accountant

8, VWN Accountant

9. VN Stuck Recurd Clurk
10, VN Stuck Recerd Clerk

B, Luegisticol Supp.ort includes:

1, Adding nachine (decdline-naintenance cannct repair)
2. Calcul~tors (1 de.dline-maintenance canne bt repair)
3. Office supplics and equipnent

SECTICN IX:  CO 1 <NUWRS R, CUl HEMDATICONS
Part I: Less.ns Li~rned '

Mainten nce of Histiriccl Filus (Operaticns)

Item: Fany units dv nct maintain the required historienl files,

Discussion: buring the past qu-artur yenr, the persunnel of the nnjority
of units at Cam Ranh Boy hove rotated. As a result of the presence of the
arrived 2nd appointed hist.rical officers, adequcte histerical files are
not being malntained as recuired by AR 345-210 2na AR 345-215, As a
result, 1uch ¢f the histcry of these units cculd go unt.ld.

Obscervation: Indoctrinationof unit historical officers continues,

Temporory reading files are being screened for pertinent c.rrespondence to
be pleced in'the files,

-6
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Special Scrvices Supply (Lopistics)

Iteni: The surply syston eshbablished by 1st Logistieal Curmind crunea
unneeessary luss of tire for the Supply Cfficer and del-y in Lhe reevipt
of supnlics,

Discugssiunt Under the presunt systerm an officer nust go to Saigen
te inventury, receipt for ond arrange tronsportoti n for gll supplies,

Altheugh 1st L. gistical Cuimand is bthe headeunrters with a transportation

capability, it is not utilized, This officer nust spend two to four
cys in Saigen cinducting business,

Observation: The utilizatien of the exdsting transp.ri-ticn systen
w.ould grently elininote nmeny Opecial Services Su ply preblens,

Weskly Newspaper (Public Infurnmaticn)

Iten: Publication of weekly newspoper,

Discussiocn: Publicati n of a woekly newspaper recuires one full time
editer anu a part tiue typist. The editer nust be qualified to lay
vut the newepoper, re-write storics , and edit material received from
other organizaticns,

Observation: To try and publish & newspaper without adequate perscnnel
results in the cverall infornati.n progr.n suffering due to %he tine
reguired to publish a newspaper,

Part II: Recunendaticns-NONE

Lo




CHAPTLs 11
OFFICL OF THE S2/3
SICTICR T CTGHIFIC, NT CRGWHIZATICN L ACYIVITILS

During this period the following units arrived at Cam Ranh Ray and
were assigned ta Cam Ranh Pay Sub~area Command:

22d aG Replacement Bn
518th AQ Personnel Company
32d Fin Det

88th Fin Det

92d Fin Det

The 9th Finance Netachment was reassigned from Cam Ranh Bay to Vung
Tau Sub-Area Comm-nd, during October 19654,

With the arrival of the 22d 45 Replacement Rattalion cadre, an area
north of the 31st Grid Line was designated for billeting and operations.
The Cadre of the 22d Battalion received a temporary augmentation of en-
listed personnel to assist in the preparation of an operational area,
Operations are scheduled to commence on 1 November 1966 with the capa-
bility of handling approximately LOO replacements/rotatees per month
increasing to LOOO and expandatle per month, With this activity in oper-
ation, replacement and rotatiom loss time will be appreciably lessened.

Within the operational area of the replacement battalion, the fol-
lowing services will be provided:

Franch Post Office (Money Orders, Stamps, Mailing facilities),
"oney Conversion Facility

Laundry Facility .

Branch Post Txchange

Branch Clubs (Officer, NCO, and IM),

Day Room, Library, toviea and recreational facilities,

The 518th AG Personnel Corpany will provide consolidated person-
nel services for the Cam Ranh Ray Area, A temporary operations area
has been assigned and is being developed, A permanent aperations area
has been selected and a request for counstrnetion of STD IV modified
buildings has been submitted for approval. The company should btecome
operational on or about 1 December 19466,

Three finance detachments arrived during the period and were as-
signed to Cam Ranh Pay Sub-Area Command, The 92d Finance Detachment
(am administrative headquarters team) was designated as the parent or-
ganization replacing the 9th Finance Detachment for all finance detach-
ments at Cam Ranh Bay installation, The 20th, 32d and 88 Finance De-
tachments were attached to the 92d Finance Detachment fer all phases
of control, Upon assumption of duties by the 92d, the 9th Fin Det was
transferred to the Vung Tau Sub-Ared Command,

OPERATION STAPILR® was conducted in the Cam Ranh Bay Area which con-
sisted of elements of the ROK Whitehorse Division landing at the Fort of

~B
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" Cam Ranh Day and being moved by motar vehicle convoy to LI 'r aseivned
. arcas, This commind participated in the o weration by furni-ving the fol.
_lowing:

PIO facilities for press coverage,

Speaker and reviewing stand for VIP's and Division.

Aefreshments for participuting and arriving personnel,

Vietnamese girls with flower lels as welcoming committee,

Convoy and ronte security from Port of Cam tanh Bay to v Ca
bridne,

Standard IV (Modified) two story construction was started during the
period in the 2000 man cantonment area, This construction is of a por-
. manent nature and will, when completed, furnish much necded troop billet-
ing for approximately 2,800 cnlisted personncl, also, these bulldinga
will facilitate moving personncl out of temporary facilitics (tents) and
into permancnt type billets., Buildings arc being constructed on a solf-
help basis with ovcrall supervision being furnished by the 864th Enginecr
Rattalion, Buildings ure being prefabricated by the 35th Enginecr Group
(Const)., Concurrent with this program, two story BOQ's are being enne
structed in the BOQ area., OUne concrete pad has buen prepared and con-
struction is ready to commence, The Shhth "ngineer Detachment (Utilities)
will construct the BOQ's,

Single story 16'X32' Standard IV (Modified) construction program in
the L,L400 man cantonment area was {nitiated during the period and is 96%
complet-d, This construction was a self-help project with the 87th En-
rincer Rattalion prcfabricating the framework for the hutments, This pro-
jeet 1s complete with the exception of the painting of the roofs, Paint
is not awvailatle but has been requisitioned by Depot and the project will
be complcted upon receipt of paint,.

A now 8,630 man cantonment area plan was submitted for approval.
Approval was granted and a construction dircctive was issued to the 35th
Engincer Group (Const)., It was determined that the building erection
and construction would be pcrformed «s a self-help project, Initial pre-
paration of the area started in October, Projected comple tion dute is
1 april 1967,

During the period a study was conducted, and it was determined that
the South Beach Area wus to become a Port Industrial Operations .arca. A
plan has been dovceloped and approved in principle to relocate cxisting
units and facilities from the urea.

During the period, the existing Army Airstrip at Cam Ranh Bay was
cexpanded from whuat was basically a heclieoptcr and light plane field. This
expansion permits landings und tokeoff{s of planes up to and ineluding
C-123 and C-130 type aircraft. This facility will reduce trahsportation
line haul time and increase the effeotiveness of combat suppert.
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SECTICN 1T  COMUANDERS RECOHIE g Jor 7
Part T: Lenssons Learned

/"
Billet Covnstruction (Rilleting)

Item:  Single story construction of billets has nut been adequate to
house the influx of btroop units in the Cam Ranh Bay Complex,

Discussion: Adequate troop billets are required to house personnel
assignoed or attached in the Cam Ranh Bay Area. Present fecilities are:
inaderuate to properly perform this mission. In order to insure suffi-
cient billeting for troops and trocp units, two-story buildings are
considercd to be the rinimun required to satisfy this situstioun,
Observ-tivn: Two-story Standard IV (Modificd) construction is the pre-
Tered method that can be effectively utilized to insure that troop bll—
leting requirerents cre met.

Water Supply System (Lcgistics)

Ttem: Present troop billet arcas are without an adequate water supply
thereby requiring potable and non-potable wrier to be trucked to the area,

Discussion: Trcops and troop messes are without readily accessible water
supplies in their arcas. Transportation tu hwul potuble and non-potable
vater is not immediately available and is nut cxpected to be available in
the near future,

Obsurvativn: A readily accessible scurce of potable and non-potable water
should be developed in troop arcas tc include piping to sturage facilities
within companies,

Part II: Reccmmendations:

That future planning cf logistic cantonment areas include two-story
Standard IV (Mcdified) buildings for trocp billeting.

-98~
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CHAPTER TTT
JFFICE OF THE S-h
STCTION I SIGHIFTCAMT ORGAMIZATIX'AL ACTTVITTES

During the period 1 August to 31 Octoher the following chanmes were
made in the organization of the S5-I,

The Class II & IV Retall Activity was phased out during the month
of August, A1l customer's accounts wera transferred to Cam Ranh Bay Depot
for direct rervice, tost of the personnel were also transferred to the
depot, however, 20 people were retained to operate an expanded DY and Self
Service Supply Center.

On 17 August, staff supervision of the Property Disposal Activity
was transferred to the 96th Supply and Service Battalion. Since the 96th
was responsible for operaticnal control, the change merely consolidated
all responsibility in the 96th Battalion,

The Food Service Section, Cam Ranh Bay Sub Area Command, was transferred
to US Army Support Command, Cam Ranh 3ay, during the previous period. This
section had assumed the Support Command Food Service mission., The transfer
was effected becanse no personnael were available in the Support Command for
this migsion,

The Imprest Fund cashier's duties were transferrzd to Depot Directorate
of Services, Cam Ranh Bay,

The S-h assumed staff supervision over the Cam Ranh Bay Sub Arca Command
Transport:tion Scction, On 6th August the assistant S-)' assumed the add-
itional duty of Transportation Jfficer Sub “‘rea Command,

flormal garcison functions are still bring performed.

Installation Property Book Section

The. Property Book Scetionn ancomplished the following sunply transactions
during the period 1 August - 31 October 1966:

a. equeshted and received equipnent to establish a testing center
for the 'S Army Support Command, Cam ‘tanh Ray.

b. Reqnested and received equipment for erpaiding the IS Army Susport
Command Headquart-rs, ‘

¢, Submitted over 700 separate requisitions for svwpplies and equip-
ment from numcrous activities assipgned to Cam Ranh Bav Sub Area Command.,

d. Assumed administration and accountability for the property hook
at the Transportation ‘otor Pool by incorporating it into t'we Instaliation
Property Book,
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Direct Clothing ‘xchange Polnt & Sclf Service Sunply Center

Fxtensive changrs were made in the oncration of the DX Point and the
355G, Tho phase out of the Class 1T & IV Retail Activity released personnel
and spaces so that the Self Service Sunnly Center could bo enlarged. Total
personnel strength rose from 12 to 27. ULt. Williom Rurries moved into the
slot of Supply Officer and SGT Robert Richardson was made NCOIC of the
combined opcrntion,

The building housing the combined operation was remodeled on 2 self-
help basis in order to make more space available for expemdable supplies,
Conex containers were located around the building %o provide an easily
accessable tack-up storage area., Adwministrative functions were relocated to
a maintenance tent to provile additional room inside the building.,

Stocks of expendnble supplics were increased from h50 items to 650. In
addition a preprinted shopping list was published in order to accelerate the
issuc of supplies. The customer may now prepare his request for fast moving
items by annotating the anpropriatc blocks on the shapping list. This
elimin~tes the time consuned in writing out the nomenclature and stock
num er on a DD ¥Form 1150-1, ( Requust for Issue nnd Turn-in.) Also, in an
effort to nrovide a better service at more convenience to the customer, a
new system for dircet cxchonge of clothing was establish d on 13 dctober.

The pronerty disposal activity now onerates an inspection and turn-

" 4n point at the Clothing lxchange facility twice a week., 'nits can bring

in clothing, have it classified either servicable or salvage, and submit

. requisitions for replacewent items at the same location. Previously, the

IT % TV salvaze point was located in the pronerty disposal vard about 3
miles from the DX point. '
1

Demand s~tisfaction for the month of October was 5h.6%{ Supnly
effectiveness, 82.8%.2 %

The averase Anily issnes for the Self Service Supnly Conter total
%1,321.75, Total issves for the month of Jctoher were %10,97).91. ‘o
fignrcs nre nvailable for August or Se-terber,

Class I lation Distribution - Issuc Commissary

Class I om rations have incrcased during the pcriod.  Anpropriated
messcs supported hive increased from 5) to Sh representing 16,000 Ariny
personcl,  In addition 6,500 Air Force prrsonnel and 3,300 R)K Forces are
supnported., Tssues are also ande to LOH's and other craft in the Army's
Mayyt,

The mission of supplying vations to Ban ‘e Thuot and Tvwy Hor was assumed
by Cam danh Zor Depot,

¥ 1, Demand satisfaction: The percentage of authorized 1ist itcie supplied
on demand.
2. Supply effectiveness: Ratio of requisitiona filled initinlly plun the
number of previnud demanda doe out that are Ti1Vied tn the tobal mimher of
requisitions received during the month,
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In 2 Augnst "hattalion rea%s" were implemonted,  This mennt that instead
of issuing rations to each individunl units, ratinng wcre issued to the

" battalions., This proccdure was discontinued in October, because of the

nunnrous on-the-spot deletinns that had to ¢ rade, Tn addition, this method
was more time consuming.

A 15 ton ice plant was constructed in the Class I point in order to furmish
ice to tronp "nits assigned to Cam Ranh. In conjunction with tho ice plant,
a well was drilled in the Class I yard to provide wrter for the plaut, ‘“hen
production bc ins, somctime in ‘ovember, the amount of ice navailahle for
igsue will incrcasc three fold.

Stockape of "B" meats during the period decressed from 263,000 pounds
to 115,000 pounds. This reduction enable the Clsss I yard to incrcase their
stock of commissary resale iters.

The Issuc Commissary has continued to expand, The n mber of accounts
has incrcased from hl accounts to 58. Dollar sales for Angust, Sentcnber,
and Octoher were 292,000, 4311,000, and %260,000 respectively. Accounts
arc scattircd over the II Corps arca and include units in Tuy Hoa, Ba Loc,
Ban Me Thuot, Phon Rang, Phan Thiet, and Da Lat, “resently, approxiiately
11,000 personmel are supvorted hy the Isswe Commissary.,

SESTIOT IT CJ" AMMIRYS AECO ™ ™ IATT IS

‘Tart I: Lessons Learned

Ration Storare (Operations)

Item: Ratinns which are requested by ontlying commissary accounts must be
transported to Cam Renh Air Base for transhipment.

Discussion: Only one 1,600 cu, ft. reefer is a-ailable at the Cam Ranh

Air Base for storage of "A" rations. Becauvse of the increase in the number
of Issuc Commissary accomnts and the amount of rations ordered, this one
refrigerated hox is not alwavs adeqnrate.

Observation: Additional rcfrigeration should be enmnatrncted nt the Cam
Manh Air Rise for storaze of perishable rations,

Filferaae of rations (Operntions)

Item:  Pilfeiaso of rations being transhipned to ontlying accounts has
causced losses Lo b Issue Cam.issary. :

Discussion: Tation tronshipped to ontlving commissary accounts are banded

and placed o1 pallets at point of origin. ™o one accompanies these rations

the the requestor, Imxury items such as steak and other choice cuts of meat do
not always ~rrive at destination,

Obsrrvation: Ontlying accounta should provide someone to accommany rntions
from Cam ianh to destination,

Part II1: Recommendations: HONE,
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CHAPTER TV
TRAISP )NTATT 31 QFFIGE
SUCTIA T STAMIFTIAT NGATTOATED "ML 1A BES

There have becen no orranizational chanses in the Transportation Scction
during thc nast three months, howecver, Lt., Dwald E, Thowpson wns appninted
Motor Officer on 6 Aupust, Lt. Thowpson was tronsferrcd to the TP when the
1T & TV Netail activity closed out,

The Transportation scction is divided into two sections, the Passcnzer
ovement & Bnpgnnre section and the Transportation “fotor TPonl,

The %genze scetion shipped 2,589 picces of hold baggame for 1,831
personnel; 1M1l pieces of bngsaze werc received,

n 2 October, the Prrsonnel 'ovement sectinon basan preparing manifests
for growps of 25 or more movinm by air from Cam Ranh to Saigon. Transnortation
was arranzed for approxirately 1,000 prrsonncl on TCS orders., Jver 800 TDY
parsonncl wore moved,

Then the 22nd Menlacenent 3attalion becomes onerational on 1 ‘lovember,
personnel on Poraacunt Chanre of Station orders will be processed at the 22nd
site by memburs of the 22nd Battalion.,

A new scrvice was inangurated in Jctohr in order to assist porsonncl

in Tvy Hoa in shippine hold barvage, a contact team conposcd of 550 Theodore
" Hodgts, PFC Thomas Chandler and SPh Frankic DeFrancisco began making monthly
trips to procuss hnld hageage for shipucnt,

In July of 1766, Transnortation otor Ponl apcrations werc cxprded to
inclnde bhe ostablishmont of a —~as station., At this time it became increasingly
appar.nt thot the phvsical loention of the Transnort-tion ' otor Pool could
not bu ¢rprided to ~ccomo late the inercascd v hicle asscts programed for the THP
in fiscal year 67, The slopc of tht land and the sandwich (ffict cr ated by
neight oriarg motnr pools prevented the offictive vse »f all available space
for m2intunance < :d parking,  Sufficiont room for unschednlid maintenance did
not cxist, ~nd it wrs difficult to wancuver vihieles, such as huscs, in the close
confines of the motor pool. This situation wes compound in Autust 66 :
with the consbructisn of an asph~lt main supply ronte at a mmch hihcr level
than the old rond. The nuw 2ccr ss roads to the Treonssortation fotor Pool
were lonper and consisted of soft sand whith preventod bnses from untering
the motor pool. At this time the ras station (two 5,000 gallon tankers)
and the tus scction wre moved to the site of the old stone quarry across
frow the MNficer's Opun Yess. Ylnas to move hoth the odcrations and
mrintenonce scebinns to the new location wore conceived durine this poriod
and construction raterinls were procurcd in order to provide the riquircd
physical plant,

In Scptesber 66 a night maintenance er w was start.d in order to cffcct
all lubrications during.thc night. This hcloed cven the work lond so that
more wnscheduled saintenance could be accomplished., The system works well
sincc vebicles poet lubricated on time and wost of the maintinance
offort aan "o Jdirceted twoards getting voliteles off of the dcoadline and on tha
road. "otor steblds for all Trananortation Motor Pool vehicles continue to
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be held. ot Q700 honres daily and inerocsed emnhacsig 18 hodng vdaecd an Lhe
drivir's resoonsitidlity bo porforn proventive wointononce sovvics n,  Dappart
by the TV inclodes schoduled semi-annnal and aanoal jnancetions, schodulod
Lubricabions, msehcdvled painke aonee ~ad e roney cn-ctll mcehanich serviee,

On 27 dnpnst 21 corwcercial Joens woere rceeived, procesgsed, -nd npot into
opc ration to supnort Ux Ronh 2 Sub Arca Oomniend (Frov),  All tactical (15 serice
jeeps assigned to this command v re roniaced with the now vehicles.,  Onc water
tankcr (1200 g1l M50) was processed and now sunports past honsc-keeping functions,
This tankcer is used to haul non-motable showrr wotir ond survices the 630th
MP Coupany, the Billeting Office, and Headagoorters Detachment, S Army Depot.
During this poriod justifications wore submittrd to 1st Logistic~l Command for
additinanl vehicles to support the growing post, camp, and station functions.
Efforts w re woade nt this tiee bto obtein additional bnses to sumnort the Cam
Ranh Ray arca, The present bus "acilities arc severely strained due to the
rapid growth of the Army ~vca and the increasing number of troop movenents
beine made to the Air Force Brse.  The establishrent of the 22nd RNepl., Bn, will
farther tax the capabilitics and effectiveness of the bus flact,

Wincteen commercial jeeps werc recuived on 7 Jeto cr 66 and put into
operation, Three of these vehicles wore nceded as on-call taxi traasportation
with more texi scrviece planned as ~dditional drivors are made avail-ble to the
>, Six taxi vehicles were ade avoilable to the lfadaguarte rs Commondant,
United Strtes Army Support Command, on » nscr-driver basis, for taxi use in
the variouns sections of the command,

Moveme nt plans verce imnlepented in mid Octoher hecause of the iwmpending
monscon scason, The waintenance scetiom noved Lirst and conshruction was
brgun on rn onc.otions bulldine in the new crea. MNrainage in the oncr-~tions
area was cxtremclyr wod but such was not the case in the maintennnee arca,
Grading ond e veling oncretions -~r. scheduled for the carly part of *wvember
and should provide a sta le bage for the vorious T''® maintcnance -~ctivities,

In October fonr 5-ton comiercial tractors were received, processed, ond
mt into opc.ation troasworting Victnamese worers from the refugec camn to
Cam Ronh ey in support of CRY Nernot, the Wt PY »nd the Clrss I Antion
Arcakdown ynvd, Ta lnte Jetober flexible rah’ er 0L containers wore obhained
and the cas station wos voved toward the front of t e mntor nool, This cased
the problew »f trof{ic (low into ond ont of the T =nd enahlcd n vehicle
ready Line to be cstahlashed,

Presently the TP is authorized 211 vehicles and has 170 on hand,  Twn
air conditioned sed-ns wore rrecived in late Octo rr and ar schiedulcd to be
gent bt tha Trong to Lo ronpholstored before boing put into o eration ng
VIP taxi vehiclus, ilonges travel.d by T P vehicles continue to rise. The
12 opnrational twscs trovel 22,000 milcs 2 month and transcort 79,000 pass-
cenrers,  The toberl wiliage for all other TMP vehicles ig apnroxie 2tcly 140,000
miles a nonth,

The total deqdline rate without the inclusion of 2% ton trucks ave.a cs
8-107. The dcadline rate for the 2% ton truc:s is around 508, Lack of 2%
ton trucks to support post housckcening functions is a rajor problem arci.
These vehicles were originally scheduled for shipment to Jkinawa for rebuild,
however, thay were assigned to the TP in order to hels alleviate the innk o
2'< ton transnortation, : T P00 8 e S |
~ " r Il i A
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Beecause of their onor eomnditinng, they ~re nat -t 0 “or te withont
exceptionrl amount of maintenance Seive porfor d ny cVid requests Tor
tronsvortabtion doring this povisd hod ta perain anfilled v eonae af bhe 1ack
nf transportation,
Additional vchicles should be rcerived in 3rd quarter FY 67.
SECTTON IT CO ™ AM™RS WO TIATT NS

Fart I: Lessons Learned

befective tarter in Comg@rcial Jeeps’(operations)

Item: The starter in the new YWillyas €JS commercial jeep appe ors o be in-
adcquate or defective,

Discussion: A significant problem arca exists in the maintenance of the starter
assemblics on the newly aeqnired conmercinl CJ5 Yaiscr Jeeps. The metal
gear housing which counles to the {lywhecl is subject to a preoat deal of
vibration and hns been eracking regulavly, In soame cascs the housing crncks
and in other cascs scevernl bte th on the starter shear off. "o cause can bo
determined at this biwe €ar those occnrences except the spoeculation that
opcrators 'mve been tryine to crank the 'ngine too long ar they conbtinne to
crank while tnc engiw is runuing. Anothcer possibility is that there is an
inherent defect in the startcr housing which shows up under excessive
vebration, In all coscs damage has Loen limited to the teeth on the starter
or to the startcer hrusing itselfl.

’ Obscrvation: All CJS jeep oncrators have been warned to check the bell-
housing and the starter housing. An %72 has bcen submitted,

Part II: Recommendations: NONE
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The still lincreasing trocp densily and operational facilities
required to support Lhe influx of troops has placed a greater demand
on the Repairs and Utjlities Section, Gubmission of Job Urder Requests
(Di Form 2701) by supnorting activities has remained at *he increased
level of approximctely 3004 for the period | Aug - 31 Oct 66 as com-
pared to the period | Jan - 31 Lar 66,

The internal stiruclure of the lost Fngineer Contractor, Pacific
Architects and [ngineers hag not changed, however, an increase of 151

Vietnamese and ! Third Uation»1 employee has resulted in incressed effi-
ciency,

.

Additionally, the recent Lransfer of the \rea tianager Office
from Nha Trang to Cill has [urbher increased the "in house" capabil=~
ities of the CRB, MA&E Conlractor. GLignificant catejories of personnel
include 17 .mericans and # Third Nationals, Technical skills of per-
sonnel. indicated are o definite assel, to the local R&U effort.

"ith the incrensc of personnel strengbh in the bechnical fields,
PA&E has increased their capebilities in bthe following areas:

itefrieration {ainLenance

Gener~tor haintenance and Overation

Plumbing

Electricnl

Horizontal and Vertic:l Construclion

Fire Lepartment Operations

Insect and Rodenl ConlLypol

Potable Water Supply

Government furnished equipment to the conlractor is still in short
supply, =nd hos hempeved the accomnlishment of the Post fBngineer mission,
The recent trensfor ~f Lhe Support Commend from Nha Trang to CiP

with its st~ 2ctivilies hos changed bhe orgrnizationsl struchbure of
the CHI* Post ,ngineers,

The Support Comaand mpineers b ve ~bsorbed the CRI Lase lLevel-
opment, function, ~nd in doing so, resulted in the tronsfer of twe (2)
Comissioned Glficers from Lhe DPost kngineers CuB, to the Ingincer Sec—

tion, USA Support Command, CRD,

Critical. shortoges of lngincer Class 1V supplies still exist, and

has materially hamperod the coupletion of many individurl job orders.
List of criticnl shorl nupplies, desired levels and amount on hand are

reported in the bi monlhly progress reports, and consist mainly of lun-
ber (all sizes) and eleclricn) supplics.
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Obscrvation:

The accomplishrient of the over2ll &Y mission has been restriel,
ed due to Lhe [ollowing:

a. Lack of goverment furuished eauipment, i.e. dozers, greoders,
power toels and obther consbencltion ¢aquipment.

b. A critical chorlhrpe of all vize 2x ~nd lorger lumber.
{ 4}

¢, A criticel short:ge of electrical fixlures, wires ond ~ppur
tenqnce,

OECTION 1T COll NDIRS 10l LENOATTONS

Fart I: lLessons Lenrned

Gencrator Deadling (Opurations)

Item:  long opercting hieurs hove crused hipgh deadline rate among gen-
erators (60 L' on up).

’

Discussion: A Lotal ol 23 ca

tQ0 KV Generators ore omereted on a

22-23 hour a dey cycle with nnintensnee being perforned during the 1-2
hour shut down period. Due to this long continuous period of operstion,
a number of generators have been decdlined rnd eventually evacuated,

Observaticn: 1t is anticipoled Lhot the Vinnell Corp off shorc power
will be supplying puwcr Lo Lhe more critical aress, i.c¢. port opura-
tions, rcefer aren ond depot complex in the very near future.

Upon supply of power, il is plannced to relocrle a certain nunber
of 100 KV Generctors and instnll them adjacent to other 100 KW power
plants and operete  on ~n allerneting basis. This progron will allev-
irte the present method of opernting cne generetor 22-23 hours on a
continuous bnsis and ruduce the dendline ~nd subsequent evacuation of
a criticel supply iten,

Trash and Gerb.ge Collection (Operations)

Item: Tresh and grrbage colleclion reguiremenls are beyond the con-
tractors copnbilities,

Discussion: On 20 .ug 66, negotintions were completed to controct the
Cam Ranh Bay Co Ltd ns bhe Ghrbage & Trash Collection Contraclor, with
no cost to the Governmenl excepl to furnish fuel, With the extensive
build-up of troop sirenglh, ruccipt and issuc of thousands of tons of
sup lics resulting in over a 200% increase in garbage and trash, the
present requirement is for beyond the capabilities of the contracter,
both in ecuipment and personnel.

Re=-nepctistions of the controet has beun reguested to in-

clude the cemplete rermovel of 21l gorbage and trash from the CRB penin-
sula, '

Part II: Recommendrtions: NONE
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CHAPTER VT
CIVL AFEATRA
SECTION T STGHIFTCANT (ROANIZATICHAL ACTIVITIES

Sandtation: The parbape plekup propram wilhin the village of (am Ranh 1n n
long standing sanitation prebiew thal ia Cinally being seolved, This in due portly
1o the continuous remindera to the viilagn chiof. A apocilal meeting was hold by
the Mayor of Cam Ranh City of all businasa establishment owners outlining a spoc-
ific program to have all the villagers help in the beach and village cleanup,
Military units of Cam'Rnnh Bay aro providing transport for the garbaga. If this
project could be assigned to a unit having dump trucks, the situation would improve
quickly.

Transportiation: The problem of transportation for this section still exists,
Although the military mission comes first, some of lhe smaller lmmodiate delivery
items to support some projects are delayed. If units could make 24 ton vohicle
transportation available to thls section for a week al a time, projects could be
finalized soonsr.

Storage Arca: A coveread slorage area would facilitate raceipt and delivery
of needed items for various projectn, Items from U3SAID that are distributed by
the c¢ivll affairs section to viliagers could be kept in the storapge ares and dise
patched as soon ns authorization Js recaived,

Improst Funds: The requests for funds emanating from projects have teen met
by the 10th Trans Bn and the ?4th Trans Bn, An example is the 50,000 piastres
donated by the 24th Bn to tho Cam Ranh Villape Primary School for laborers wages
and the 14,500 piastres donatad by tho 10th Bn for the Cam Ranh City Athletic
Team to go to the Dalat Track »nd Field Maet, I the imprest fund were approved
for this section, nesds such as this could be mot.

Projects: Presently there are ninsteon (19) projocts within this jurisdict-
ionnl aren. These aro being supported by units within the Cam Ranh Bay Sub Area
Command. Twelve (12) projects are contimious and the rest are in progress with
short completion dates. An important aspect of civie action 1s the recognition
of the supporting units by proper PI0 and photographic coverags. Ths favorable
propaganda for the troops and for the people is an important psycholegical oper-
ation. If a photographer and P10 were available in this section to cover the sup=-
port given by the troops and units, we could give due credit to all concerned.

Coordination: The appointment of a Civil Affairs Coordinating Officer At the
US Army Support Command, Crum Ranh BRay, will prevent duplication of affert in mmny
areas boing supported.

VD Problem: Tha 615t Medicnl Battalion has made a survey and a report with
recommendations to cope with the local VD problem within this area. One of the
high priority items is on the constructi n of a Medical Aid Station within the Crm
Ranh Village. This will provide facilities for not only first aid but also for
a maternity ward for women. Tha treatment of VD will be closely monitomd ai this
slte. A total of 133 Vletnamese civilians have been treated in our dispensaries
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during this reporting period. The ~porovel of the i.LiCAP TI propgrem for
this aren will be more thrn welcome, hoth for Lhe Toe:l remml bian oa
vell ns for the milit oy,

SECTION 1I:  COMMANDERS RICOP LNGATTONS

Part, T+ lessons Le-rned

Civic_Action Projucts (Opersiions)

Item: Vietn~mese do not enter inlo civic ~ction projects with enthusi-sn,

viscussion: During this post rerorting period, it was seen thot the
more we give to the loctl puople, the more thuy expect, Unly ofter com-
plete explanntion bto ther thint they must do their part on thesce projects,
do they enter with some enthusiasm, BStress must be plrced on any pro-
Jject umphrsizing thrt we will muct the people b 1f wey,

Ubservotion: An orientation progrom beginning from Lesic fundiment.ols
regrrding senitation, elernlinuss, rot control, discese, ~nd bathing
should be nlonued - nd pub into effcct only after showing the peoplc
their need for such cction, This ¢ n be done through "flyers" in Vivb-
ncomese distributed by thedr own people,  Perhaps the USIS could supply
us with 1ovies th-t could be shovn free of charge in Lhe vill:gus, sim-
ilar to the US Armyv Fosic Training Progr: .

Tronsportstion (Opur-tions)
Item: Transportation,

biscussion: The nuud for tronsport tion for this scction is rcute, uspe-
ci~lly when &n unennounced necu srises for the delivery of lumber, cu-
ment, food, ete. IL we c nnot deliver these ite s nftur telling Jhe
peoplu, they think we hnve forgotten them or feel they are not importont
enough nd fecl slighted., Some nrojicets conld hrve been completed if we
hrd the tronsportation cvailable.,

Ubservetion:  Although the mission comus first, trensport-tion units

could be ride awere of the unit's need to comply with projects since the
use of these vehicles is for short durrtion,

Funds (Cper-tions)
Jtem:  Impress Funds,
Jiscussion: fowe ruruest hove corie into this office for sm-1l sums of
money to pucchrse items ol irnedirte need, i,0,., for school itums, loc-l

rurchrse iters on Lhe ceonomy Lo moke tLhe people fecd we ~re truly inter-
estud in their problens,

Cbservotion: Ooch tine wie recelve o recquest of this kind, we hove to

ask units for monetory 2id, Iff we hod the inpress funds ~t our dis-
poscl, e could defrsy these iimedinbe necus »nd perhops repl-ce the
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monev with conbri utions, Contributions 1 ke time Lo enlluet.,

Item: Durying of gaorboge in the villoge wein stroct,

biscussion: A hrbit the puople of Cem il nh villrge heve is thot of bury-
ing g:rboge in front of their hornwes in the send, This practice should
be stopped in order to reduce possible s recd of disetse,

Observation: The following stups could be put into effect to stop this
procticue!

(2) vistribute o "flyer" with inform~tion in regerds to dongers, in
Vietnomesu.

(b) Initi~te sznit-tion progr-n to villegers through VN instructors,

(c) vistribute parbege cone (55 gollon drums) throughout the vill-ge,

(d) Provide dnily trosh pick-up in the villrge,

Conmunity Heletions (Civil Affairs)

Itcem: Individu~l Rehavior,

Discussion: The cuustionrble behmvior of some US lidlitary personnel and
poor ~ttitude tow: rds Vietnomese Notioneals during their off-duty hours
mokes this section's work twice os difficult in strungthening relations,
Huore ory positive steps the individunl soldier cnn take to minimize
friction nnd strengthen our commnity relntions:

(n) 1 ke genuine Jfforts to lecrn the longurge nnd customs of the
peo le.,

(b) Try to be fricndly,

(c¢) Do not toke odvont.pge of their position,

(d) Pe fair when dealing,

(¢) Be courtuvous with women,

(f£) Don't be -~ "show-off™",

(g) Lon't usc foul langutge in front of women ~nd children.

Observotion: 11 militriy nersonncl should be: given frequent reminders
on co:munity vl tions. This will help tu diiidinish the ever incrersing
foul vocrbulrry hearda from the smell children in the vill pe.

P-rt IT: Recormendotions

In the persomnel rrun for this scction, there is a definite need
for = non-corrissioncd officer (administrative) and 2 clerk typist. The
monitoring of the fincl strges of imedicte impact projects clso neuds o
non-cormissioncu. ofiicer to sve thet the goods are delivercd to the right
people, In the prst, some items were delivered but were sold or stolen
tecouse we had no one to monitor these items,
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CHATT[a¢ VIT
OFFICH OF Hedl LART ad. GL D oliaNT
SECTIUL I SIGNIFICANT URGAKLAATIUN.L ACTIVITIES

From 1 August 1966 to 31 Gctober 1956, the Officer of the Headouarters
Cormandant was responsible for nroviding the commanding officer of Cam Kanh
l'ay Sub Area Command (Prov) with an operational control agency over head-
cuarters troons vhich are not assigned or attached to subordinate commands,
This ajency's nmissjon is to plan, supervise and coordinate the non-technical
training, administrative and security activities of these units. This en-
tails the resvonsibilities normally identified with a headcuarters com an-
dant, as outlined in FI' 101-5,

During. this period the headruarters commandant saving program maintained
a 1005, troop marticipation, The headquarters comrandant, acting as safety
officer, maintained a decrease in traflfic vehicle acciuents.

The Leadquarters Cormandant section uas onerating with one officer and
two (2) enlisted men. (ne & was used as a clerk typist and driver. The KCU
veg reshonsi’ le for amnministration., He also served as the CAB Sub Area Com-
mand (Frov) safety lCO and reenlistment NCU,

Juring, this period, this section was also r.sponsible ior the Area Police
flan and Area Peautification and Uniformity Frogram.

i SuCTIUN II  CUMVANDE: HilCUMIENLATIUNS
Part I: Lessons Learned: NONE

Part IX: Recommendations: NONE
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Operationa’ Reporb-lLessons Learned for Coarberly feriod boding 31 Oclober

1966 (Rl CLFUL--65)

The following additiovns are inclwied in above report:

a., Training: Ywehesprosandalaone lanining pap meplii-was
eordnabed—by—esrah—urib—at-thie—senmand, Q PAYXS

Troop liovements: Robv O paY$

Uperations: -Nekk- 94 2 pPAMS

be Papge T:
bpecial Services Supply (logistics): A letter is being
drafted to 1sbL lLogislical Lommand Special Services. This letier re-
quests a review ol the Special Services supply system with special em-
phasis on the transportation problem,

Weekly Newspaper (Fublic Information): additional per-
sonnel,who are qualified information srecialists, have been requested
for the information office., Upon receipt of these personnel, weeckly
newspaper publication will be resumed. In the interim, periodic¢ news-
papers will be published to supplement the information program.

Pape 9a:

Billet Constrnction (Billeting): All new construction
planned for troop billets is being programed as two-story standard
1V (lodified) to sabisfy billeting requirements.

tlater Supply System (Lopistics): Hew deep water wells
are being drill tested and as they are proven to be satisfactory
producers, they will be developed into water noints, Higher head-
quarters has been made aware of the lack of water delivery capabil-
ity and requested to furnish water trucks for this purpose, Water
pines will be laid to company areas when necessay pipe becomes a-
vailable.,

Yape 12:

ltation Storage (Operations): Reqnisitions for a refrip-
erator and refrigeration unit were submitied on 6313, Heqnisition
numb:ers are 6313001 and 6313002,

I'il1ferage of Rations (Uperations): Units drawing sup-
plies for commissary accounts have been requested to furnish an in-
dividual to accompany rations from Cam Hanh Air Base to destination.’

" Fage 19:
Civic Action Projects (Operations): An orientation pro-
gram has been started to educate the local nationals regarding s i-

o i (| 2




addibiopal Informalion, tii-1], Gont'd

Laticn, cleanliness, inscct and rodonbl control, discase and the nend
for bathin,, rejpularly. This ds bein: accomplished Larough Lhe school,
by use of "flyers" in Vielonawese and by the nse of Lhe "toun cryer®,
This is a program of long and conbimmous duration as it Lakes a long
Lime bto bLresk habits cullivaled over centuries,

Transportation (Uperations): L4 is uwnderstowd that Lhe
migsion comes first, however unils and orpanizations have found Lime
and necessay vehicles to assisl and support the majorily of civic
action programs,

Page 20:

Sanitation (Civil affairs): Bfforls have been made Lo
pub a stop Lo the praclice of burying garboge in the village.  lome
of the efforts are as follows:

(a) Dbistribution of flyecrs informin: Lhn populas of
the dangers inherenl in Lhe continuous burying of garbaga,

(b) ConbLimiing on the same theme through VN instruc-
tors and iulerpretors,

(c) Distribution of garbage cans (55 gallon drums)
and encouraging bthe use of them,

(d) trovide daily pick-up of the drums from the vil-
lage,

Commmity Relations (Civic nctions): all military personnel are
now being given frequent reminders on comunity relations and their
nerd,  This vrogram has greatly diminished the frequency of unfavor-
able incidents,

Part 11, Kecommendations, have been inclwiled in eiach staff section
chapter. 1In compliance with UsnsGC, Reg 870-5 dbd 25 Lep 66, and ULakV,
eg 370=2 dbd 19 July 66 the vord "NUNE" was placed afler the title of
the paragraph where no recommendations were forwarded [rom Lhe staflfl
section.




AVCA CRB-SFO (12 Nov 66) 1st Tnd
SUNJECT:  Operabional Report-Lessons Learned

HEADQUARTERS US AIIY SUPPORT COMITAND CAM RANH BAY, APQ 96312 177140V 1966

THRUs Commanding General, lst Loglstical Command, APO 96307
Commanding General, US Amay, Vietnam, APO 96307
Commander-in-Chief, US Army, Pacific, APO 965508

TO: Assistant Chlef of Staff for Force Development, Department of the

Army, Washington, D, C, 20310

1., The inclosed Operational Report on Lessons Learned submitted by
the Cam Ranh Bay Subarea Command, adequately reflects the activities of
that command for the period indicated,

2, Particular attention is invited to page 15, observation concern-
ing defective starters in commercial jeeps.

3. Non=-concur with observation on page 19 concerning imprest fund
for civic action projects,s Imprest funds are appropriated funds and as
such could not be used for such a purpose,

FOR THE COMMANDER: A

\’ -u..-

TEL: CRB 222 W. &, CO3GROVE
Major, AGC
1 Incl " Adjutant General

as (dupl) /
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5.2 Hav O

AVCA GO-0 (1 Aug 66-31 Oct 6b) ?d Ind
SUBJECT: Opearational Report = leasons learned for Quarterly bPeriod Bnding

31 October 1966 (RCS CSFOR-65)

HEADQUARTFRS, 1st lLogistical Command, AFO Y6307
2 2 NOV 1966

TO: Comranding General, U3 Army Support Command, Can Ranh Py, AIO Y6312

1. The Operational Report of lessons Jeernad submitted by the CRB
Sub~Area Comd is returned to your headquarters for the following reasons:

a, The total number of days during the reporting period that
the unit enrnged in training, troop movements, and/or operations was
omitted (USARV Regulation 870-2, paragraph 5(1)(b)).

b. Numerous comments concerning problem areas were made wlthout
a stalemont as to what action is heing taken or initiated by the command
to correct them or to initiate action by higher headquarters. This omission
pertains to the following items: Page 7 speclal services supply and weekly
newspaper; page Ya, billet construction and water supply syctem; page 12,
ration storage and pilferage of rations; page 19, civic action projects
and transportation; page 20, burying of garbage, individual behavior,
and Part II recommendations,

2. Request your headquarters review USARV Regulation 870-2 and
forward the corrective action indicated in paragraph 1 above to this head-
quarters NLT 28 Nov 66,

FOR THE COMMANDER:

TEL: ILynx 782/930 GLINN A, pOYiS
Copt, o

1 Incl Aamt, P2

as C::;/-
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AVCA CRB=SPO (12 Nov 66) 3rd Tnd

SURKEYT:  Operational Report - Leasons Learned for Quarbterly Period Fnding

31 October 1966 (RGCS CSFUR-65)
HEADQUARTERS US ARMY SUPPORT GCMUAND GAM RANH BAY, APO 96312 5 NOV {966
TO: Commanding Officer, Cam Ranh Bay Subarea Command (Prov), APO 96312

1. Your attention is invited to 2d Tndorsement, Headgqnarters, lst
Losistical Command,

2. Request your headquarters comply with the provisions thereof and
forward to this headquarters NLT 26 November 1966,

FOR THE COMMANDER:

TFEL: CRB 231

WILLIAM RZJENKT

CPT MG
ASST AT
e *

- S SIS0
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AVCA CRR-C-HTST (12 liov (6) Ath Tnd
SUBJECT:  Operational Report Lesson Lanrned for Quarterly leriod Fnding
31 Oct 1966 (RCS CSFOI-65)
Headquarters, Cam Ranh Bay Sub Area Command (Frov), AP0 96312
TO: Commanding General, US Army Support Command, Cam Ranh Bay, AiO 96312

Inclosure 2 is submitted in complionce with 24 Indorsement, Head-
quarters, 1st Logistical Command.

FOR THE COI'MANDER:

‘,L/ (L d (_(‘L_-(,L K . 1/"“"-‘(/—@

TEL: CRB 179 VALLACE R. ‘IADE
: 1Lt, OrdC
2 Incl Asst Adjutant

Added 1 Incl
2. Additional Information




AVCA CRR-SPO (12 lov 606) 5th Ind
SUBJECT:  Operationnd Roport Lesson Lenrned for marterly Feriod Fnding
31 Oct 1966 (RCS CHFOR-65)

HEADQUARTERS US ANITY SUTFORT COITIAND CAM RAU BAY, AP0 96312 29 NOV 1966
TO: Commanding General, lst Lopistical Commond, AFO 24307
1. Your attenlion is invited to the previons indorsement.

2. Reference is made to the comment made in Inclosure 2 on the
water deolivery capability. Cam Ranh Bay Subarea Comnand submitted, through
channels, USARV Form 47 Request for Equipment in Ixcess of Authorized
AMlowance on 28 July 1966, This was a request for 4 Trucks, Tenk, Water,
1,000 gallon, 2% ton 6éx6 w/Winch W/E., The request was submitted with a
requisition for tlie items. It was returned by indorsement of lst Logisti-
cal Command of 25 Septemboer 1966 with the USARV Form stamped: Temporary
Approval Rogister Number 895-67, To date nothing further has been heard
on this matter and the Subarea Command is thernfore initiating followup
action,

FOR THE GOMMANDER:

Kk

TEL: CRB 231 HAN V. TAVALIN
2 Incl : ACT ASST AG
ne R

Ldne




AVCA G0=0 (12 Nov 66) 6th Trd
SURJECT: Ovnerational Geport for Querterly Period Fnding 31 Octobsr 1966
(FC3 C: FOK=65)

Headquarters, 1st Togistical Comand, APO 96307 v 3 DEC 1906

TO: Deputy Commanding General, United States Army, Vietnam, ATIM: AVHGC-DIH,
APO 96307

1. The Operational Rerort - les=ons Tearned sultmitted by the Cam
Yanh Ray Sub=Arra Gommand (Prov) for the auarter ending 31 October 1966
is forwarded hereawith,

2. Concur with the basic rerort as modified by the preceding
indorsements, The report is considered adenuate,

FOR THE COMMANDER :

A AL [%““7, o

/4z

TEL: LYNK 782/930 GLENN A. DOYLA
Copt, AGC
BPeet, AG
1 Incl
ne
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AVIIGC-DH (12 Nov 66) 7th Ind
SUBJECTs Operational Report-Lennons learned for the Feriod Tuding
31 October 1966 (FCS CRFOR=65)

HEADWAFTER 5’ UNITFD STATES ARY VI;.m\llm, APO San Trancinco 9630’729 MC o“

TO:s Commander in Chief, United States Army, Taciffc, ATTN:' Gror-oT
AP0 96558

1. This headquarters has reviewed the Operational Rernort-Tessons
Iearned for the period ending 31 October 1966 from Headquarters, Cam
Ranh Bay Sub-area Command (Provisional) as indorsed,

2. Fertinent comments are as follows:

a, Reference Section I, Chapter T, I'ape L as pertains to non-
receipt of suvrplies for Specisl Services: The Special Services surply
officer of the Cam Ranh Bay Sub-area Command (Provisional) came to
Saipon, signed for the supplies and made his own booking with THA for
the movement, of these sunplies to Cam Ranh Bay, Action is now bheing
taken to determine the whereabouts of the shipment,

b, Reference Chapter TI, Part I, Section II, Page Ja: The
need for an adequate water supply is recognized, and three wells have
been drilled in the immediate vicinity, Additional wells are planned,
Piping of water to storage tanks is under consideration, subject to
availability of engineer effort and supplies,

c. Reference Section I, Chapter V, Page 16: The shortages
of Governnent-furnished equipment for the RAU contractor are recog-
nized, CINCUSARPAC is acting upon 18t logistical Command's request
to permit contractor procurement of essential items of equipment,

FOR THE COMMAMNDER:

2 Incl . R. AUTREY
nc - Cpt, AGC
= ! Asst Adjutant General

P

esadin
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- crop-0t (12 Nov 66) 8ih Tnd
SUBJECT: Operational Report-lessons Learned for the Period Ending

3L Octoher 1906 (RCS CSFOR-65) Cam Ranh Bay Sub Area Comd (Prov)
1), US ARMY, PACIFIC, APO San Francisco 96558 7 MAK 196/

T0: Asslstant Chief of Staff for Force Development, Nepartment of the

Army, Washington, D. C. 20310 :

1. This headquarters concurs with basic report as indorsed.

2. Reference paragraph 2c¢, Tth indorsement. A representative of {
this headquarters is presently in RVN with representatives fram Office, 1
Chief of Engineers, to resolve the matter.

FOR THE COMMANDER IN CHIEF: {
« L. McMULLIN
2 Incl CrT. fen
nc ’
Copy furnished: : £

MH Div G-3 USARPAC

Lo




